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Leadership influence

DECISTVENESS EMPATHY -~ COMMUNICATION
AWARENESS — CONFIDENCE  MORAL VALUES

EMOTIONAL
FOCUS OPIIMESM e LTGENGe

ACCOUNTABILITY CHEERFULNESS  RESILTENCE
CLARTTY+VISION ~ HONESTY COURAGE

There is no specific style that is right for every situation.



| Authoritative Leader:

Example:

Key Phrase:
Description:

When it works:

Shortfalls:

«v"Pacesetting Leader:

Example:

Key Phrase:

Description:

When it works:

Shortfalls:

<ﬁ}Transformational/
Visionary Leader:

Example:

Key Phrase:
Description:

When it works:

Shortfalls:

(@ Coaching Leader:

Example:

Key Phrase:
Description:

When it works:

Shortfalls:



© e i
©) charismatic Leader: A Affiliative Leader:

Example: Example:
Key Phrase: Key Phrase:
Description: Description:

When it works:
When it works:

Shortfalls: Shortfalls:

= Democratic/

Participative Leader:
Examples:

Key Phrase: Always remember:

Description:

When it works:

Shortfalls:



Leader

Trust your instinct and intuition.

The leader you will become is already inside you.

1.HOW DO | LIKE TO HELP PEOPLE?

2. WHAT WAS MY FAVORITE LEADER LIKE?

3. WHAT WAS MY LEAST FAVORITE LEADER LIKE?

4. WHAT MAKES ME FEEL FULFILLED?

5. HOW IMPORTANT TO ME ARE SOCIAL RELATIONSHIPS?



